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Quality is more than a word
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Toi uu chi phi van hanh nha may:

xu hudng tat yéu trong giai doan hau Covid-19

Tir cac tap doan I6n dén cac doanh nghiép SMEs trén toan cau déu dang tim cach toi

2u

uu, cat giam chi phi dé “séng sét” sau dai dich. Bén canh cac chi phi nhu chi phi nhan

su, chi phi nguyén liéu dau vao...thi chi phi van hanh nha may ciing chiém mét phan

quan trong trong co cau gia san pham ctia méi doanh nghiép. Ching t6i da c6 cudc trao

dai vé thiét ke, xay dung va céc giai phap thong minh t6i uu chi phi van hanh nha may

véi 6ng Lé Khanh Manh, Téng Giam déc Cong ty c6 phan Dau tu va Xay dung DELCO

(tén goi tat: DELCO) - Tong thau xay dung da cé nhiéu kinh nghiém trong thiét ké va

trién khai hé théng nha may théng minh va ha tang nha may théng minh tai Viét Nam.

Cac loai chi phi cé thé t6i wvu nho hé
thong nha may thong minh

Theo Téng Gidam déc Manh, c6 rat
nhiéu loai chi phi c6 thé t6i uu, cat giam
manh ma khéng anh hudng dén nang
suat va hiéu qua san xuat clia nha may.

Chi phi nang luong

Gia dién & Viét Nam luén & muc cao,
cong thém céc chi phi lién quan dén
ndng lugng khéc khién cho téng chi phi
nang lwgng luon chiém mot phan I6n
trong co cau chi phi ctia doanh nghiép.
Tiét kiém nhém chi phi nay 1a moét trong
nhirng muc tiéu hang d4au cda céc nha
may.

DELCO d& phat trién hé thong nha may
théng minh gitip nha dau tu va quan ly
nha may cé thé theo dai tir xa tinh hinh
tiéu thu dién ndng cGa nha mdy. Ngoai
ra, cac thiét bj tiéu tdn nhiéu dién nang
nhu: hé théng diéu hoa, quat théng gio,
hé théng chiéu sang..déu dugc lap dat
cam bién ty dong bat/tat theo diéu kién
moi trudng; vi du: hé théng diéu hoa tyw
dong ngat khi nhiét do phong da da mat
hoé&c hé thong chiéu séng tu dong tat khi
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khoéng cé ngudi trong phong.

Bén canh do, cac ky su co dién cla
DELCO ph8i hgp v&i cac nha phat trién
dé thiét k& hé thdng xir ly nudce thai hoi
lru, cho phép tdi ch& nudc thai sinh
hoat cia nha mdy thanh nudc thai cot B
QCVN st dung dé tu dong tudi cay, rira
dudng... gitp tiét kiém chi phi nuéc va
chi phi méi truong cho nha may.

Chi phi bao tri, bao hanh thiét bi

Viéc bdo hanh, bao tri thiét bj khong
chi ton kém ma con anh hudng rat nhiéu
dén tinh hinh san xuat cia nha may. Mot
s0 thiét bi quan trong nhu diéu hoa kho
thanh ph&m, hé théng loc bui, may nén
khi..n€u gép truc trac dot ngot co thé
gay thiét hai rat 16n.

Hé théng nha may théng minh s dung
hé thong cam bién méi trudng két hgp
v&i thuat toan logic va lap trinh PLC tu
dong tinh toan k& hoach bao hanh bao tri
cho céac thiét bj, déng thoi dua ra canh
bdo bdo hanh qua email, man hinh cdm
rng..dén ngudi quan ly cta nha may.
Diéu nay gilp doi ngl ki thuat cla nha
mdy c6 ké hoach chu dong kiém tra, bao

@ 25 BATTENY VETHAM 0. LTD
G8 Toniees

S
F

Thu cdm on cla nha may GS Battery (chu
dau tu GS-Yuasa va Mitsubishi) gtri dén
DELCO d&u nam 2022, cdm on vé nhirng
tu van thiét k& hiéu qua, chat lugng xay
dung cling nhu tinh hiéu qua cua hé
thdng thong minh sau 2 ndm nha may
dua vao str dung.

tri thiét bi, han ché& anh hudng dén lich
san xuat.

Chi phi quan ly nha may

Hé thong nha may thong minh do
DELCO phat trién c6 thé gitp chd dau tu
ti€t kiém chi phi quan ly, tiét kiém thoi
gian cho nhan sy quan ly thong qua cac
hé théng nhu: quan Iy gi& lam va quan ly
an ninh thong qua hé thong Camera Al,
tu dong van hanh mot so thiét bi quan
trong gilp tiét kiém thoi gian va giam 16i
con ngudi...

Lam thé nao dé trién khai hé théng nha
may thong minh

Téng Giam d&c Manh chia sé, trién khai
hé thdng nha may théng minh doi hoi
tam nhin va kinh nghiém cta nha thau dé
6 thé thiét k& kich ban phu hgp nhat voi
thuc t€ san xuét ctia nha may ciing nhu
rng dung loai cong nghé phu hogp, gitp
tiét kiém t6i da chi phi.

Tinh d6ng b sé anh hudng truc tiép
dén chi phi

Hé thong nha may théng minh trén thuc
t€ can c6 hé théng co dién va ha tang
phu hgp d& cé thé dap (rng t8t nhat viéc
lap dat thiét bi cling nhu ddm bao tinh
kha dung d€ hé thong thong minh c6 thé
hoat dong. Néu ha tang xay dung ciing
nhu ki€n tric cGa nha mdy ngay tir dau
khong phu hop dé trién khai hé théng
thong minh thi sé& can cai tao vdi chi phi



tuong d6i cao. Vi vay, tét nhat chd dau tu
nén tinh toén dén k& hoach md rong, &rng
dung céng nghé ngay tir khi thiét ké - thi
c6ng xay dung nha may méi hoéc cai tao
nha mdy.

Ong Manh cho biét, “Thuc ra & Viét
Nam chua c6 nhiéu cong ty c6 thé duara
cac dé xuat mét cach téng thé.” Ong giai
thich thém, “Né&u khong dua ra giai phép
téng thé thi mdi cong ty chuyén trach
nhu thiét k€, thi cong, 1ap dat hé thong
dién,... sé cdng thém lgi nhuén cta minh
vao, do dé sé phat sinh van dé lam téng
chi phi hodc lam giam chat lugng céng
trinh.”

Ngay tUr khi xu thé nha mdy théng minh
b&t dau xuat hién, Giam déc Manh va
cac cong su tai DELCO da ludn dau dau
suy nghi vé van dé nay. D€ gilip cha dau
tu t8i wu chi phi van hanh nha may ciing
nhu dem lai céc lgi ich lau dai va bén
virng cho khach hang, 6ng Manh va céac
ki s DELCO d4 né luc hoc hdi, cap nhat
céng nghé méi nhat vé hé théng thong
minh phu hgp v&i nganh san xuéat cong
nghiép.

Tam nhin va kinh nghiém cta nha thau
quyét dinh tinh hiéu qua cua hé théng
nha may thong minh

Hién nay c6 rat nhiéu cong ty trién khai
hé théng nha may théng minh, nhung
theo 6ng Manh, diéu c6t yéu la kinh
nghiém thuc t€ trong nganh san xuat
cong nghiép. Viéc thau hiéu théi quen st
dung, dac thu cda tirng nganh san xuat
cling nhu tinh cach ngudi lao dong, thuc
t€ san xuat cGla méi nha mdy anh hudng
rat 16n dén viéc thiét k& kich ban coéng

nghé cling nhu tinh hiéu qua cda hé
thdng nha may thong minh.

Nhirng cong nghé, hé thong dugc thiét
k& UX (user experience - trai nghiém
ngudi dung) qua nhiéu budc phic tap
hodc Ul (user interface - giao dién nguai
dung) rac roi sé dan dén kém hiéu qua
trong thuc té€. Tuong ty, néu khéng nam
ré vé thuc t€ san xuat cong nghiép, sé
khéng thé lua chon céng nghé phu hgp
vGi nha may hoac sé dé xuat cong nghé
v@i chi phi dau tu/chi phi van hanh cao.

Chinh vi vay, trong qua trinh thiét ké
va trién khai hé théng nha may thong
minh, DELCO r&t chu trong viéc lua chon
c6ng nghé phl hop véi thuc t€ san xuat
cla nha mdy va nhu céu cta chd dau
tu. Nhitng tu van thiét k& cling nhu trién
khai nha mday théng minh ctia DELCO
nhan duoc nhiéu phan hoi tich cuc cla
khach hang la cac doanh nghiép nudc
ngoai tai Viét Nam.

Thong tin ky gia
Ong Lé Khanh Manh

T&t nghiép dai hoc dao
tao vé xay dung. Da co
kinh nghiém lam viéc
nhiéu ndm trong cong ty
xay dyng cua Viét Nam
va Singapore trudc khi
khdi nghiép.

Céng ty C6 phan Dau
tu va Xay dung DELCO
do 6ng Lé Khanh Manh thanh lap ndm 2007,
dén nay |a mét t8ng thau thiét ké - xay dung
cong nghiép uy tin & Viét Nam. V&i nhitng kinh
nghiém day dan vé téng thau nha may FDI va
(rng dung cac céng nghé mai nhat, DELCO da
thanh céng trong viéc cung cap giai phap nha
may théng minh t8ng thé va t8i uu nhat trong
san xuat thai dai 4.0, tir xdy dung, co dién dén
hé théng théng minh.

T ndm 2017 dén nay, DELCO da thiét ké va
trién khai nhiéu hé thdng théng minh trong cac
linh vuc nhu: néng nghiép (dy an DELCO Agri),
nha may phu trg (nha mdy GS - Binh Duong),
nha may linh kién dién t&r (nha may Power Plus
Technology)...

CONG TY ¢O PHAN PAU TU VA XAY DUNG DELCO
Tang 10, Toa nha Viwaseen - S6 48 T6 Htu, P. Trung Van, Q. Nam TUr Liém, Ha Noi, Viét Nam
Email: info@delco.com.vn Tel: +84936781080 Website: https://delco-construction.com/
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GIAI PHONG
The converged place of belief

RUBBER
PRODUCTS

C
PRODUCTS

SILICONE
PRODUCTS

GIAlI PHONG RUBBER CO,, LTD

a Ngoc Da, Tan Quang, Van Lam, Hung Yen
E (+84) 221379 1918 Ggpr@gprubbenvn @ giaiphongrubber.com
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\/(/—.S‘tainfc.\‘.\‘.s‘m[ V-STAINLESS STEEL CO., LTD.
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ACCELERATOR PEDAL

) PTAVER

95V TTLA(135)

OHASHI TEKKO VIETNAM, INC.

@ Head ofice: Road No. 4, Nhon Trach 3 Industrial Park, Phase 2,
Long Tho Commune, Nhon Trach District, Dong Nai Province.

@ Hung Yen Branch: Tan Quang Industrial Park, Tan Quang Commune, * Tel: 0211 3888 084  Fax: 0211 3888 085
Van Lam District, Hung Yen Province, Vietnam - Tel: +84 221 3900 308 o AHEST#kt 2%t (B4): hitp://www.ohashi-tekko.co.jp

http://v-stainless-steel.com/ www.ohashi-tekko.vn
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9" Floor, Detech Tower, No.8 Ton That Thuyet Str.,

My Dinh 2 Ward, Nam Tu Liem District, Hanoi

Tan Quang IP, Tan Quang Hamlet, Van Lam District, Hung Yen
Lot I-4B-2.2, N3 Road, Saigon Hi-Tech Park, District 9, HCMC

« Add: Binh Xuyen IZ, Huong Canh Commune, Binh Xuyen District, Vinh Phuc

&
Hotline: 0988 750 686

Email: info@oristarvn / Website: http://oristarcorp.vn
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« CNCHEHIINT

-CNC??%RMI

INMOLIGHT JOINT STOCK COMPANY
Ariceena: Line 3, Lal X0 nohusiry 2ona, Kim Chung, Hoal Duc, Hanol, Vistram
Teet: «B4-008 282 568 (. Duongl | Emal randuongisnnclight.nm
Tt +84-245 THT 688 (M, Huyer) | Emai thufspan@tinnalght wn
Webmile: werw mnolight.w

FBENmR cB¥Erscirsg.
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BEEFAURRRET—B4AE BFMA%E " HARE TR

- HHE ﬁ

L TRESE e

SANALLOY INDUSTRY (THAILAND) CO., LTD.
Amata City L.E., 7/360 Moo 6, Mabyangpom, Pluakdaeng,
Rayong 21140 Thailand B +66-38-027-435 o
A ZE (Mr. Kubara) (JP,EN)

B r-kubara@sanalloy.co.jp
§+66-96-854-2973

QRI-FHSEWEIT | TEVGHeT
HEEREET s
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EXT Engineer Viet Nam Co.,Ltd
® Lot V, Dinh Tram Industrial Park, Viet Yen District, Bac Giang Province, VIET NAM

© +84 204 3661529  © +84 204 3661 530
@® https://www.extengineer-vietnam.com

8info@ex-vn.com
®© hotline +84 204 3661 529

PYDI—7 1> I THRICEEES

EIEEE
TiN, TiCN, TIAIN, G, AICFN, DLC

AN PHU VIET PLASTICS CO.,LTD.

10 FDEEEZERFD
TIAFVIRRRE

&0

AN PHUVET pusanc

NlSSlN BELNEbERTFRET

EL.ECTRIC NISSIN ELECTRIC VIETNAM CO., LTD.

. 714 SRR
184-2223-714-434 b 54 904 91 468
Tien Son Industrial Park, | Email: kobayashi_masayuki@nissin.co.jp
Hoan Son Commune, Tien Du District, “Mr.Trinh(VN):
Bac Ninh Province, Vietnam Tel: +84 982 170 109
Email: trinh_n_h@nissin-vietnam.com

nissinelectric-vietnam.com

5 [ EREORR
- ¥5§Bﬁ—®£’ﬂ’!§ﬁ

Add: Minh Duc IP, Minh Duc Ward, My Hao Town, Hung Yen Province

CONTACT  Tel: +84-221-3751336 / Phone: +84-912-570-736
Email: info@anphuviet.com.vn / Website: anphuviet.com.vn
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CAR SALES IN VIETNAM
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AIC VIETNAM CO., LTD.
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[Dong Nai Representative Office & factory]
Lot 246, Street 12, Amata Industrial Park, Long Binh Ward,
Bien Hoa City, Dong Nai Province, Vietham

EREES (B2
0909-570-626 : k-usami@ohtavn.com

A (ERGATEN)

0773-075-622 : matsubara@ohtavn.com
Thu (IPIEN/VN)

090-113-6298 : thuhoai@ohtavn.com
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ecosmo Cosmowave Vietnam Co., Ltd. (#X&4# 3 X E5HEE)

LK2-60 Tan Tay Do New Urban, Tan Lap Commune, Dan Phuong District, Hanoi, Vietham

@ DUONG DUC DUY (Mr.) 3z - N NF LGB @ H.E(Mr) BAENMIG
http://cosmowave.com.vn/ M Tel: 0243-787-6085 Fax: 043-787-6084 Email: enquiry@cosmowave.com.vn MR Tel: +84-97-256-6660 Email: akira.inoue@cosmo-K.co.jp
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0867-999- x nishinomiya@ga-asia.com
Suites 606, 607, 608, 6th floor, 01-N1, Alley 40 Van Bao Street, Lieu Giai Ward, 1

Ba Dinh District, Hanoi, Vietham
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ESPEC ENGINEERING VIETNAM

CONG TY TNHH ESPEC ENGINEERING VIET NAM

(=] =]

Tel: (+84) 24-2220-8811 Fax: (+84) 24-2220-8822

E-mail: m-souno@espec.co.jp Website: http://www.espec-vn.com

Address: Room 8, 9th Floor, VIT Tower, 519 Kim Ma Street, Ngoc Khanh Ward, Ba Dinh District, Hanoi E

B RERDORTEA S PIC Y —EXH L ORIEES

MITUTOYO VIETNAM CO.,LTD

CONG TY TNHH MITUTOYO VIET NAM

Tel: (+84) 24-3768-8963 Fax: (+84) 24-3768-8960

E-mail: matsuike@mitutoyo.com.vn  Website: https://www.mitutoyo.com.vn/vn-en

Address: 1st & 2nd floor, MHDI Building, No.60 Hoang Quoc Viet Road, Nghia Do Ward, Cau Giay District, Ha Noi City

H PC B#E - A— b1 8RR, BX - EFEXARM.
PEE R, &5

HANOI PLASTICS JOINT STOCK COMPANY

CONG TY CO PHAN NHUA HA NOI

Tel: (+84) 24-3875-6885 Fax: (+84) 24-3875-6885
Address: Group 12, Phuc Loi Ward, Long Bien District, Hanoi
E-mail: info@hpcvn.vn Website: https://www.hanoiplastics.com.vn/

SSP MOULDING TV T SHRIHIL

SSP MOULDING CO., LTD

CONG TY TNHH SSP MOULDING

(=] e [=]

Tel: (+84) 211-388-8991 Fax: (+84) 211-388-8993
Address: Lot M, Binh Xuyen IP, Huong Canh Town, Binh Xuyen District, Vinh Phuc Province
E-mail: info@ssp-moulding.vn  Website: ssp-moulding.vn
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NGOC KHANH WIRE & CABLE CO.,LTD

CONG TY TNHH DAY VA CAP DPIEN NGOC KHANH

Tel: (+84) 221-399-7670 Fax: (+84) 221-399-7671
Address: An Lac, Trung Trac, Van Lam Dist., Hung Yen Province
E-mail: goldcup@ngockhanh.vn - Website: ngockhanh.vn
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9 Lot S-2, Road 7, Long Hau IP, Can Giuoc, Long An, Vietnam
OH NOSEI Ko VI ETNAM Co'r LTD' Q (+84) 28 3873 4967 (+84) 28 3873 4968
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BAC VIET TECHNOLOGY J.S.C
CONG TY CO PHAN CONG NGHE BAC VIET

Tel: (+84) 222-361-7933 Fax: (+84) 222-361-7932
Address: Km 7, Highway 18, Phuong Lieu, Que Vo, Bac Ninh
E-mail: hanh.dt@bacvietsteel.com Website: www.bacvietmold.com
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co o ewmet e EEESR Tel(+84)24-3381-2868 Fax: (+84) 24-3381-2628
BN W me—Uhm = Address: Lot CN-2, Phu Nghia Industrial Zone, Chuong My Dist., Ha Noi
E-mail: mduc@jkvn.com.vn
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GIAI PHONG RUBBER CO., LTD
CONG TY TNHH CAO SU GIAI PHONG

Tel: (+84) 911-686-288
Address: Ngoc Da, Tan Quang, Van Lam, Hung Yen
E-mail: gpr@gprubber.vn  kinhdoanh@gprubber.vn

OHNO VN

OHNOSEIKO VIETNAM CO.,LTD
CONG TY TNHH OHNOSEIKO VIET NAM

Tel: (+84) 28-3873-4967 Fax: (+84) 28-3873-4968
Address: Lot S-2, Road 7, Long Hau IP, Can Giuoc, Long An
E-mail: phambinhduong@ohnoseiko.vn  Website: ohnoseiko.vn

HIRAIWA VIETNAM TP Saieth - TRr e

HIRAIWA VIETNAM CO., LTD.
CONG TY TNHH HIRAIWA VIET NAM

Tel: (+84) 24-7308-7161
Address: 1st Floor, V-House Building, 28 Lac Chinh Street, Truc Bach Ward, Ba Dinh District, Ha Noi
E-mail: kenshi-shimoyama@hiraiwa-vn.com Website: https://www.hiraiwa.co.jp/vietnam/
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hitp://itmjsc.com

EHEIRL Tran Anh Trung
£ Email: anhtrung@itm.com.vn
[ 4 +84-904-526-989
ITM 4322 ITM HCMC:
Lam New Urban Area,
Tay Ho, Hanoi, Lien Chieu, Tan Hung, District 7,
Vietnam Da Nang HCM City, Vietnam
+8424 37192728 +842363771010  +84 28 6287 3793
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.. HIRAIWA VIETNAM CO., LTD.
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Tan Dinh ward, District 1, Ho Chi Minh City, Vietnam Truc Bach Ward, Ba Dinh District, Hanoi City, Vietham
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NHA XUAT BAN THANH NIEN

Dia chi: 64 Ba Trieu - Ha Noi - DT: (84-24) 6263 1706 / Fax: (84-24) 3943 6024 / Website: nxbthanhnien.vn / Email: info@nxbthanhnien.vn
Chi nhanh: 145 Paster Phuong 6, Quan 3, TP. H6 Chi Minh. DT: (84-28) 3930 5243

Industrial Monthly Information Emidas Vietnam (No.26) .

Chiu trach nhiém xuat ban: Giam déc - Téng Bién tap: LE THANH HA / Bién tap: NGUYEN TIEN THANG

DTLK: NC NETWORK VIETNAM

In 5.000 cuén, khé 21 x 29,7 cm, tai Cong ty TNHH In va Thuong mai Mé Linh / Dia chi: Xém Cho, xa Mé Linh, huyén Mé Linh, Ha Noi.
S6 xac nhan DKXB: 72- 2022/CXBIPH/16- 01/TN, theo QDXB s6 155/QD-NXBTN cédp ngay 26 thang 01 nam 2022.
In xong va nép luu chiéu thang 02 nam 2022.
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